
Nantucket School Committee Meeting 
October 20, 2009 

 
Present:  Dr. Timothy Lepore, Ms. Robin Harvey, Ms. Helene Blair, and Dr. Robert 
Pellicone. 
 
Absent:  Ms. Garneau and Ms. Bonvini-Murphy. 
 
The regular meeting was called to order at 6:00 PM in the high school cafeteria. 
 
Dr. Lepore asked that the agenda be approved by unanimous consent.  So voted. 
 
Presentations and Discussions 

 
NES School Improvement Plan 
 
Mr. Aguiar directed those present to copies of the NES School Improvement Plan.  He 
explained that while the plan may appear to be elaborate it should be noted that it is for a 
three year period.  Mr. Aguiar pointed out that the plan sets up goals, strategies, and 
objectives under each category and lists responsible parties as well as potential effects on 
the budget.  He stated that is important to realize that many of the proposals have pros 
and cons.   
 
Mr. Aguiar noted that the majority of the plan relates to instruction and added that this 
was the goal of the planning team.  He explained that the intent of the team is to have 
NES accredited by 2012.  Dr. Lepore asked if this was in keeping with NHS plans, to 
which Mr. Aguiar responded in the affirmative.  Dr. Lepore then suggested that teaching 
assistants be employed as early as possible in the school year and receive intensive 
training for the needs of the job.  Mr. Aguiar commented that the Nantucket Teacher’s 
Association would need to agree first but offered that the plan has received good 
feedback from the group. 
 
Further outlining the plan, Mr. Aguiar stated that from the beginning he sought to 
develop a consistent approach to discipline based upon policy and parental contact.  He 
also stated that he looked carefully at the building and grounds segment of the plan, as in 
the future there may be two separate schools instead of one school.  In conclusion, Mr. 
Aguiar asserted his desire to work more closely in scheduling with the high school and 
middle school, noting that this item profoundly affects the budgets of each school. 
 
CPS AYP Scores 
 
Ms. Toole directed those present to a one year plan to address Adequate Yearly Progress 
needs.  She noted that the plan was accepted by the school council and that it had been 
presented at a staff meeting earlier in the day.  Pointing to some of the plan’s goals, Ms. 
Toole highlighted the need to challenge students to proficiency and beyond, and develop 
an initiative program to improve attitudes and subsequent performances on MCAS tests. 



Ms. Harvey asked how realistic is it to believe that CPS will get the help it needs.  Ms. 
Toole answered that her team is using creative approaches and utilizing some of the 
existing programs provided by the Nantucket Community School.  Ms. Harvey then 
asked to know why there is no reading teacher at CPS.  Ms. Toole answered that this gap 
is being filled by a special education teacher.  Dr. Pellicone stated that if additional staff 
is needed efforts should be made to go back in earnest and determine the need. 
 
Dr. Lepore stated that CPS has always been a successful school and voiced his concern 
over the practice of waiting for two years prior to intervening on the behalf of students.  
Ms. Toole answered that this practice is used due to the fact that some students 
demonstrate borderline performance.  Dr. Pellicone then asked about after-school 
programs.  Ms. Toole answered that there are both Homework Heroes and tutorial groups 
that organize after-school instruction, but noted that many parents expect for all 
instruction to take place during the school day.    Steve Sortevik added that there are also 
English and math programs, but cited problems with low attendance.   
 
Ms. Blair asked to know how students are performing at higher levels.  Ms. Toole 
answered that there are twenty students in Algebra 1.  Dr. Lepore stated that most believe 
teaching algebra at the eighth grade level is more of a developmental than intellectual 
issue.  Ms. Toole agreed, offering that many experts believe eight grade students are not 
ready for algebra.  Ms. Blair spoke of parental concerns communicated by parents 
regarding the need for math tutoring services.  She asserted her belief that parents should 
not have to pay for tutoring services.  Page Martineau then proposed that newly 
implemented open enrollment may be contributing to the need for tutoring services.  She 
stated that under this program parents are the final decision maker in determining a 
student’s curriculum choices, and pointed out that a parent may sometimes choose a 
difficult class even when the parent has received a different recommendation from school 
staff. 
 
School Center Website 
 
Ms. McGonigle passed out copies of a PowerPoint presentation to membership and stated 
that the purpose of her presentation would be to demonstrate the newly commissioned 
NPS website.  She began by noting that the old product was more expensive and difficult 
to use while the new product is template driven and provides a significant cost savings.  
Ms. McGonigle explained that the old product cost $39,000 and the new product will cost 
$8,500.   She pointed out that this savings is assisting in defraying some of the losses to 
this year’s technology budget.  Ms. McGonigle added that the November 3rd professional 
development day would be devoted to technology, allowing for the opportunity to train 
teachers and staff on the new website software. 
 
Comments from the Public   

 

Linda Kelly, Math Department Head, stated that she hoped to speak to concerns over 
parent’s having to pay for tutoring.  She commented that teachers are always available 
after school but parents don’t always choose this option as they may find private tutoring 



to be more convenient.  She added that students rarely utilize opportunities for help with 
homework, and noted that when they do it is almost the same as private tutoring due to 
the fact that these sessions are so poorly attended.  Ms. Kelly asserted that faculty spends 
a lot of time encouraging students to come to after-school tutoring programs but students 
often are not interested.  Ms. Blair asked that some tracking be done on this issue. 
 

 
Committee Discussion and Votes to be Taken 

 
Approval of Invoices and Transfers   
 
Mrs. Blair made a motion to approve the invoices and transfers.  Mrs. Harvey seconded.  
So voted. 
 
Superintendent’s Report 

 
FY 2011 Budget Directives and Calendar 
 
Dr. Pellicone directed those present to budget directives and a calendar for meeting to 
develop the FY 2011 budget.  He offered that most of the ideas for balancing the budget 
will not come as a surprise, citing that one major cost saving effort would be to 
completely close school buildings during school breaks.  Dr. Pellicone stated that some 
efforts to deal with the Solid Waste Enterprise Fund (SWEF) deficit through a fee or an 
override might provide the school with the opportunity to reduce the amount of proposed 
cuts from $1.75 million to less than $500,000.  He commented that he would be meeting 
with building principals the following week to discuss their ideas about essential services. 
 
FY 2011 Budget Overview 
 
Dr. Pellicone stated that at the previous week’s Ad Hoc Budget Committee Meeting there 
were some differences of opinion over how to be share the projected deficit between the 
Town and NPS.  He introduced Glenn Field, Assistant to the Superintendent for Business, 
to further explain the overview. 
 
Mr. Field stated that the percentage used to determine the NPS portion of the projected 
deficit would be discussed in full on the following morning with Town Administration.  
He then directed those present to a document detailing the NPS budget line but line, but 
commented that the real need is to find a way to get the SWEF deficit out of the General 
Fund.  Mr. Field detailed some of the negotiations regarding the removal of debt for 
unpaid bills and Health and Human Services expenses from the NPS allocation used to 
determine the percentages for splitting the projected deficit.  Additionally, Mr. Field cited 
other items that he did not see as being appropriate to attribute to NPS:  County 
assessment, overlays and abatements, Cherry Sheet offsets and charges, and a public 
transportation assessment. 
 



Mr. Field then stated that if all enterprise fund subsidies could be removed from the 
General Fund the NPS share of projected deficit would be approximately $300,000.  Mr. 
Sortevik asked if there would be any way to avoid having to prepare two budgets, i.e. one 
with $1.75 million in cost reductions and one with $300,000 cost reductions.  Mr. Field 
answered that there would be no way to avoid the possibility of NPS being required to 
make $1.75 million in cuts, and as such a budget would need to be created in order to 
deal with this possibility. 
 
Dr. Lepore asked Mr. Field to share his recommendations with the School Committee.  
Mr. Field asked that the School Committee authorize him to request that the additional 
items attributed to NPS be removed.  Dr. Lepore stated that since two members were 
absent he was reluctant to hold a vote.  Mr. Field offered that a vote would not be 
necessary and that a sense of the School Committee would suffice.  Dr. Lepore asked for 
a sense of the School Committee and it was determined that they would authorize Mr. 
Field to request the additional reductions.  Ms. Harvey commented that she believes it is 
important to work hard with the Town to address the needs of the community. 
 
Lesley University Survey 
 
Nina Locario, Director of Special Services, stated that she is responsible for making sure 
that all NPS teachers are Highly Qualified, and as such she regularly works with 
universities to ensure that teachers receive certifications or achieve master’s degrees.  She 
explained that she has been working with Lesley University to develop a program of 
study on Nantucket, and noted that the first step would be to send out a letter to the 
community.  Ms. Locario added that the proposed program would be not only a master’s 
program but also an undergraduate program offering a blend of online, face to face and 
commuter classes.  She added her thanks to Dr. Janet Schulte for her work in 
spearheading this effort. 
 
NES Principal Search 
 
Dr. Pellicone asked that the NES Principal search be taken off the table.  He stated that he 
feels that there is a great team in place and he sees no need to disrupt the current staff.  
The Committee warmly welcomed this news.  Ms. Blair commented that this was 
wonderful news, as she believes NES needs the stability provided through consistent 
administration. 
 
Superintendent and Director of Special Education Search 
 
Dr. Pellicone related that he had given the School Committee some ideas to consider, 
such as hiring a Deputy Superintendent for the 2010 school year or advertising for a new 
Superintendent for the 2011 school year.  Ms. Blair asserted that she could not support 
the hiring of a Deputy Superintendent given the current budget constraints.  Dr. Lepore 
commented that he always felt that hiring a Superintendent is making a leap of faith, 
especially when looking at the hiring process in the past.  He added that an audition 
would not be inexpensive but it would be helpful.  Ms. Blair cited the small size of the 



district as a major factor in her decision to recommend against a Deputy Superintendent 
position.  Ms. Harvey agreed, but pointed to the need to move forward with the search.  
Dr. Pellicone agreed to move forward with advertising for the Superintendent and 
Director of Special Education positions. 
 
Adjournment 

 

Ms. Blair moved to adjourn the meeting at 7:42 PM.  Ms. Harvey seconded.  So voted 
unanimously. 
 
 
 
 
 
 


